
DEPARTMENTOF THE NAVY
NAVALWEAPONSSTATION

PO. DRAWER160

YORKTOWN,VIRGINIA23691-0160

WPNSTA YORKTOWNINST 11014.1
09SH

WPNSTA YORKTOWN INSTRUCTION 11014.1
2 R FES1996

Subj: SELF-HELP PROGRAM

Ref: (a) SECNAVINST 11014.11B
(b) OPNAVINST 11000.8H
(c) OPNAVINST 11000.12B

Encl: (1) NAVFAC 9-11014/20 (Rev. 2-68)

1. Purpose. To provide new policies and procedures for execution of the
Self-Help Program at the Naval Weapons station Yorktown (WPNSTA Yorktown).

2. Definitions

a. Self-Help. The use of military and civilian Navy manpower, not
normally assigned full time to real property maintenance activity functions,
to perform real property maintenance, repair, alterations, or new
construction. The manpower is anticipated to be unskilled, skilled, or semi-
skilled in construction and maintenance work. Supervision and technical
expertise is supplied by either Occupational Field 13 Ratings (Seabees) or
other technically skilled individuals working out of existing Facilities and
Maintenance Departments (Shops).

b. Self-Help Coordinator (Base Civil Enqineer). A coordinator appointed
by the Base Civil Engineer to ensure the Self-Help Program and projects are
consistent with Station development plans. As it pertains to self-help, he
provides qualified professional guidance, maintains the integrity of the
facilities, and ensures economical use-of material and labor.

c. Self-Help Division. A division within the Base Civil Engineer
Department comprised of the Self-Help Coordinator, work force, and the
warehouse.

3. Backqround. References (a) and (b) provide Navy policy with respect to
developing local self-help programs and using military labor to accomplish
maintenance, repair, and construction of Department of Defense real property
assets. The Station Commanding Officer is empowered to use these assets in
the most cost effective mix. All work must be done per established codes and
specifications. The most logical way to effectively use military labor for
self-help projects is through a well-organized Self-Help Program.

4. Policy

a. The Self-Help Program at WPNSTA Yorktown shall be coordinated,
managed, and executed under the direction of the WPNSTA Yorktown Base Civil
Engineer, Code 09. Code 09 will ensure that the program is accomplished under
qualified professional guidance, maintaining the safety and integrity of
facilities and the workers, providing for economical use of material, and is
consistent with local development plans and all regulations pertaining to
facilities maintenance, repair, construction, and alteration.

b. Self-help unskilled personnel will be provided, when available, by
other departments and tenant commands for projects under their sponsorship.
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5. Action

a. Code 09 is the Program Manager responsible for:

(1) Receiving and reviewing requests for self-help projects for scope,
manpower availability, and appropriateness as a self-help project. An
appropriate project is defined as:

(a) One that should reduce the critical maintenance backlog,
enhance habitability of spaces or improve morale, welfare and recreation.

(b) Being consistent with station development plans.

(c) Being cost effective.

(2) Coordinating material procurement and availability of tools and
equipment required.

(3) Providing technical personnel and guidance to properly plan and
complete the project including technical engineering review, safety review,
and post construction inspection.

(4) Compiling information for the Bronze Hammer Award submission as
per reference (c).

b. Departments or tenant commands requesting self-help projects shall:

(1) Submit requests for
and material lists to Code 09.

enclosure (1) noting "Self-Help
the Base Civil Engineer Trouble
verbally.

(2) Provide funds for material to be purchased for the project
(reimbursable customers only).

projects along with any plans, specifications,
Self-help requests should be submitted on
Project" in Block 8 of the form, or by calling
Call Desk at 887-4900 and placing this request

c. It is requested that large and/or complicated projects be reviewed by
and discussed with the Self-Help Coordinator prior to submission in order to
ensure that the project scope and design are adequate and meet the appropriate
approval criteria.

6. Forms. NAVFAC 9-11014/20 (Rev.
Management), is available from Code
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INSTRUCTIONS

IF ESTIMATEIS DESIREDBEFOREWOItK IS STARTED

Req- 6110 in aU itema in Pari I. ch«-u "Cool Eolimal." in ilem ~, aUac",,"
alr.elch .". plan if~, aDd rt..<-IS ","Opt', 1>10<1<in .trm 7. Rcq_tor nrtamo Iaat
copy aDd forwards b8laDcr Lo Public W v..p.r1.mmt,

H lbo: Won R.equeat ia approwd, Ihe orip.u.1 and 6 copy will be relunted 10 Ihe
~_Lor with Part II .-.pi<ot.ed, If Ibe rcqueot'" ~ the ...ork w pn><:Mdin
aa:orcIance with tbe -_Ie provWI<d, M should fill in Part Ill, checlUnS proper
bIo<ir.in it 18 aDd alllK'hins lhe on,'um('nt C1l1n~lbe funds 10 be I. If lhe ,...
qurstor deridea - 10 authorizr I"" ,,'ur., t be af'Pl"Opr1ou.bu. in item 2'J should be
checked. Tbr oricinal fann, in ~ther ('Hee,'" ,.'turnHi to the Public Worka Department,

H the Work n"'1"esl i. approvf'<i, the fi"'l copy ",ill be relurned ttJlh, req"..lor ",ilh
;~m.11, 12, IS, 16, ann 17 of Port 11 completed,

If lhe Work n..,u,,,,' is diulp","ovod, the reson"" f.". diaapprovol will be .uted in
rarl IV, "!mod hy II". Public Wnrks Offi,er, and the original and one ropy relllmed 10
requ,,"wr.

If the Won Requesl is dioa"""",P<I, Ih. ...a",m. for diaapproval will be otaled in
rart IV,IIipaed b)' the Public Work.. Ollircr, and the onl(lnal and one copy returned 10
the ""I-,

IF ESTIMATEIS NOT DESIREDBEFOREWORK IS STARTEDAND
FUNDS AREUNDERCOGNIZANCE OF f'WO

IF ESTIMATEIS NOT DESIREDBEFOREWORK IS STARTEDAND

FUNDS 6RE NOT UNDERCOGNIZANCE OF PWO

n<'qu"'"'t<)r6110in all ilem. in r.rt J, rheeu "Perfonnonce of Work" in ilem 5, at
I.,'h.. .ketch or pion if ry, and rhtocu proper hlock in i~m 7, Requeslor retains
lasl C'OJ'Yand fo",an'" bolanc:.! Lo the Public Wo,.. Departmen\.

If lhe Wo,k /U'<jtll"" IS approved, ,tbe fir>t copy will be returned Lo the rcq_Io,
",ilh itema 11, 12, I.' o. applicable, 16 and 17 of Port II compl.-ted,

Rrqu or 611s in all il.ems in Part. I ond !II e.""". item 20, checks "Performance of
Work" in item 5, alt.a<heo alr.el"" or pia" if n ary, ch«-.. prop'" block in item 7,
chrd.a propel' - in ilea 19, aDd allo,'- documenl CjtiD~lhe'fund. 10 be u~, Re.
qU"'lor ",tain. last ropy aDd _m> hala""" to Puhlic "'orb DopartmonL

If the Work Requ<!At;. diaapproved, the reo""n. for du..ppTOval will be .toted in
Port IV, ';l(Ioed hy Ih. rublic Works Officer, and the o,;pnal and one copy returned
LorcqusLor,
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